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AsTexas growth continuesinto the new century, we canfeel confident
that theTexasAlcoholic Beverage Commission will beready.

Texansarerdishing thisperiod of successful growth and prosperity.

Since 1935, theTexasAlcoholic Beverage Commission hasworked hard
to earnthe publictrust. Our employeeshave akeen sense of duty in
protecting and serving the citizens of Texas. We are dedicated to achieving
our goalsin the best way possible.

TheAlcoholic Beverage Commissionisuniqueinthefact that asa
state agency it hasregulatory, enforcement and tax-collection authorities.

We understand that these are broad powersthat are del egated to thisagency
and weknow that such power must be handled in aresponsibleand sensible
manner.

TheTexasAlcoholic Beverage Commission collectsin excessof $194
millionannually intaxesand fees, which aidinthefinancing of thestate’s
public schools, stateand local governments, research, human services, as
well asother areasin which state government provides servicesto all Texans.

TheTexas Alcoholic Beverage Commission believesstrongly in
education. Theagency conductsand coordinates numerous programswhich
educate and train school children, young adults, licenseesand their employees,
and civic groups.

TheTexas Alcoholic Beverage Commissionisaggressiveinitseffortsto
communicateto the peopleit servesand protects. We continue to participate
inthe” Survey of Excellence’” and we have developed and published a
comprehensive Compact with Texans’ contract.

TheTexasAlcoholic Beverage Commissionisproud of itsabilitiesto
work side-by-sidewithlocal law enforcement departments. We know that
our efforts must be harmonious effortswithin the communitiesof Texas.

TheTexas Alcoholic Beverage Commission recogni zesthe effect that
NAFTA hason thetraffic between Texasand Mexico. Our portsof entry
department has increased its effortswith the opening of new bridgesand
locationsin order to more efficiently carry out itsmandate and better servethe

people.

Aswefacethisnew century, we must be ready to recognize new priorities
whiledtill achieving our current goals. We believe that our educational programs
areanimportant part of our future. Asan agency, wemust continueto be
diverseand responsiblein our efforts. We must alwaysremind ourselvesthat
communication between our customersand our employeesisacritical component
in meeting the needs of thefuture. With your help, we are confident that we can
makeit work.

DoyneBailey, Administrator



EROM TOP TO BOTTOM

Astheagency continuesto meet itsstated key
performance measures over the past four years, the
staff continuesto usecredtivity andinitiativeto
support themission of theagency.

Through an ongoing processto review theagency
rulesand proceduresin order to ensureitsactivity
supportsthe stated mission, the agency hasim-
proved ongoing programs, including education. This
educationisintended to encouragevoluntary
compliancewith thea coholic beveragelaws.

Realizing that no onegroup alonemay solveor
eliminate the underage drinking probleminthe State
of Texas, theenforcement division of theagency
hasbeen activein partnering with numerousgroups
inorder to enhancethe awareness of theissues
involved aswell aspromoteitseducational efforts.
Thedaff isactivein many communities, interacting
with variouscoditionswhosefocusisunderage
drinking or DWI.

Theagency continually strivesto work with or act
asaresourcefor local law enforcement. Monies
obtai ned through the grant processhave alowed
theagency to distribute over 1,500 minor sting
training videostolocal law enforcement. The
agency continuesto providefour hour liquor law
classesto newly commissioned peaceofficersand
justices of the peacethroughout the state.
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Whiletheresource management divisonfocusesitseffortsin
streamlininginternal agency proceduresand accompanying
paperwork, it continuesto expand therole of technology.

Thelicenseand compliancedivisionrecently completed a
maor review of ruleamendmentsto the seller-server training
program. Thesdller-server training program had not had a
substantivereview sinceitsinception. Themost recent rules
will enhancetheknowledge of the server, improvequality of
thetraining and provide penaltiesfor thosewho have been
trained but continueto sell to minorsor intoxicated persons.
The compliance staff’srole continuesto expand in regulatory
oversight andintheresolutionsof complaintsthat areregula
tory innatureversusthosewhicharecrimina.

Theportsof entry sectionisexpanding itspresenceaong the
border regionsof the state. The number of bridgesaong the
border with Mexico have beenincreased in order to handle
thegrowing effectsof NAFTA, theincreased volume of
importation of a coholic beveragesand cigarettes, and to
curb the problem of underagedrinking.

Currently, under devel opment, isa program entitled “ Alco-
hol Enforcement Specidist.” Thisprogram discussesdifferent
approachesto underagedrinking and the method of organiz-
ing effortsto combat underage drinking.

Anadditiona program for police managersisaone day
workshop covering how to handleyouth al cohol issuesand
how to develop aplan of action. Thisprogramisdetailed
morewithinthisreport.

Perhaps one of the most successful effortsof the past year is
the combined efforts of law enforcement for “ Operation
Fake Out.” Thisoperation was conducted in each of the
agency’'seight regions. Thisoperationwasespecialy suc-
cessful indiscouraging the use of fakel D’sto obtain alco-
holic beveragesinthe college/university aress.

Some highlights of who
we are and what we do:

When the 21 Amendment to
the United States Congtitution
repeal ed nationa prohibition
(imposed by the 18" Amend-
ment) in 1933, it delegated
respong bility for regulation of
thea coholic beverageindustry
totheindividua states. Shortly
thereafter, theTexasLegidature,
mesting in specia session,
enacted theTexasLiquor
Control Act which created the
Liquor Control Board. The
LCB, asit wascommonly
known, beganitsexistenceon
November 16, 1935. Thename
of the agency was changed
January 1, 1970, tothe Texas
Alcoholic Beverage Commis-
sion and on September 1, 1977,
therecodified TexasLiquor
Control Act becamethe Texas
Alcoholic Beverage Code.

TheTexasAlcoholic Beverage
Commissionincludesour Augtin
headquarters, 8 regiona offices,
18 didtrict offices, 38 outposts
and over 15 portsof entry
locations.

Weissue morethan 89,000
licensesand permitsinvolving
themanufacture, sale, purchase,
transportation, storageand
distribution of a coholic bever-

ages.



September

Excise Tax Reports
Revised

Excise tax reports are re-
vised for the first time
since their adoption.
Designed to be more user
friendly, these reports
are easier to use but still
contain the needed infor-
mation.

October

Seller/Training Schools
Reviewed

The Compliance Depart-
ment conducts an extensive
review of seller/training

AsTime GoesBy . ..

November December

New Excise Tax Manual
The Compliance Depart-
ment begins an extensive re-
view of the excise tax audit
procedures which results in
the implementation of a new
excise tax audit manual.

schools. As aresult of this
review, retailers and com-
munity groups get involved
in implementing new seller/
training rules.

Implementation of HB 3600
and SB 1122

With the implementation of this
legislation, the importation of
cigarettes from Mexico into
Texas and the amount of tax
collected from the importation
of these cigarettes is increased.
The method of collecting this
cigarette tax also improved.

Spot Checks Begun
The ports of entry personnel

January February

Regional Forward-
ing Centers

Authorized

Implementation  of
Rule 35.6 allows for
the development of a
reporting system that
will  monitor the
movement of alco-

holic beverages.

begin conducting spot checks
on non-staffed bridges located
along the Mexico-Texas bor-
der. Spot checks are primarily
conducted at Fabens, Colum-
bia, Rio Grande City, Los Indios
and Pharr. There spot checks
result in an increase in the col-
lection of importation taxes
and fees.

New POE Computer
Application

Shattered Dreams Program
Improved

The Shattered Dreams program which
educates high school students about
underage drinking receives funding
from TXDOT.

1-888-THE-TABC Launched
The campaign to report under-
age drinking begins with the
launching of a hotline to report
such violations. This campaign
is made possible from a grant
funded by TXDOT.

The ports of entry section
adapts a new computerized ap-
plication that enhances and in-
creases the accuracy and speed
in which the daily reports are
prepared.
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Illegal Importation of Alco-
holic Beverages Discovered
The Compliance Department
monthly review of licenses and per-
mits reveals that several distributors
are importing alcoholic beverages
without the proper license.



. « . TheYear In Review, September 1999 - August, 2000

March April

Nuisance Abatement
Laws

Nuisance abatement laws
are first used by the
TABC and the AGO as a
tool to combat underage
and binge drinking at
college fraternity and
sorority houses.

Ports of Entry Openings
New bridge openings at Los
Tomates, Brownsville and

Eagle Pass II.

Investigations initiated

The agency conducts in-depth in-
vestigations and discovers illegal
relationships within the three-tier
system. Money-laundering and sub-
terfuge schemes are also discovered
during these investigations.

Record tax collections made by
POE

The Progreso ports of entry location
sets a record collection in the amount
of $100,000 for the first time for
both the month of February and
March. No other POE location has
collected this amount in any one single
month.

May June

Facility Improvements
Improvements are made to the
Ports of Entry locations.

Alliance Against
Underage Drinking

The Alliance Against Under-
age Drinking is formed by
TABC and 47 other organi-
zations.

Youth Leadership Camps
Held

TABC and MADD together hold
Youth Leadership camps known
as power camps. These camps
help youth make informed de-
cisionsregarding underage drink-
ing.

CrisNet Case Management
Funding is granted to permit the
Enforcement Division to acquire
a highly sophisticated computer-
ized case management system.
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July August

Seller/Training
Evaluated
Seller/Training program
evaluation undertaken by
UT school of social work.
Program incorporates com-
puter based and internet
based programs.

Increase In Tax
Reports

The Excise Tax section
increased the number of
tax reports analyzed
from last year.

Customer Satisfaction Survey

Compliance Department receives a
98.7% customer service approval rat-
ing. Employees are noted for being

professional and pleasant.



LEADERSHIP

TheCommission and Administrator

A three-member commi ssion governstheagency and bears
theresponsibility of adopting policiesand rulesto carry out al
department programs. Membersof the commission are appointed
by the governor. Theadministrator overseesthework of imple-
menting and administering all departmenta programs.

Allan Shivers, Jr., Chairman

Austin, Texas

Allan“Bud’ Shivers, Jr. wasappointed aschairman
tothecommissionin 1995. Mr. Shiverspreviousy
served asamember of the commission from 1988 to
1992. Mr. Shiversserveson anumber of boards
including the Shivers Cancer Ingtitute and the I nstitute
for Rehabilitation and Research, and the Seton Fund.

John T. Seen, Jr., Commissioner

San Antonio, Texas

John Seen, Jr., who was appointed to thecommissionin
1998, holds an undergraduate degreefrom Princeton
Univergty, acertificatein Modern Englishfromthe
London School of Economicsand aJD degreefromthe
University of TexasLaw Schoal.

Gail Madden, Commissioner

Dallas, Texas

Appointed to thecommissionin 2000, Gail Maddenis
agraduate of Southern M ethodist University and co-
founder of Community Connection. Sheservesona

number of boardsand committees, including Y MCA of
Metropolitan Dallas, the Leadership Alumni and Charter 100.

DoyneBailey,Administrator

Austin, Texas

DoyneBailey has served asadministrator of the Texas
Alcoholic Beverage Commission since 1994. He has served
asexecutivedirector for the Governor’s Office of Criminal
Justice, asthe sheriff of Travis County and wasamember
of theAustin Police Department for eleven years.
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TheAgency

Executive staff and division directorswithin the agency implement

and administer all agency programsasdirected by the commission.
Thedgtaff and directorsbring their extensiveexperienceininnovative
management and field work to thejob. Most of the staff have proven
state and local experience. Many haveworked their way upwhile

still possessing agrassroots knowledge of the agency. Their knowledge
of thelawsandtherulesisavery valuableresource.

The executive staff and directors are: (standing left to right) Greg Hamilton,
Chief of Enforcement; Lou Bright, General Counsel; Randy Yarbrough,
Assistant Administrator; (seated left to right) Denise Hudson, Director of
Resource Management; Doyne Bailey, Administrator; Jeannene Fox,
Director of Licenseand Compliance.




LICENSE & COMPLIANCE DIVISION

TheLicenseand Compliance Divison consstsof theLicensing and Compliance Depart-
ments. The Licensing Department isresponsiblefor issuing 89,000 licensesand permits
throughout the state and theworld.

Itisthrough the process of issuing the 61 different licensesand permitsthat regul atory
control isestablished. Anindividua must hold the proper license or permit to be ableto
operateinthea coholic beverage business. For information call (512) 206-3360.

The Compliance Department isresponsiblefor the performance of compliance audits
and preparation of written reportsto ensure adherencewith theAlcoholic Beverage Code
and for ensuring the proper amount of tax/fee has been reported and paid. It processes
and verifiesexcisetax reportsfor correctness and oversees compliance with financia
requirementsof theAlcoholic Beverage Code. Thisdepartment alsoinvestigatesmoney-
laundering and subterfuge operations. For information call (512) 206-3300.

ThePortsof Entry Section, isresponsiblefor assuring compliancewith personal
importation lawsand for collecting taxesand admini strative fees on a coholic beverages
imported into Texasfrom Mexico. They a so monitor compliancewith lawsregarding
importation of cigarettesinto Texasand collect the applicabletaxes. Agency personnel
arestationed at all mgjor bridgesa ong theTexas-Mexico border. For information call
(512) 206-3351.

[ e —
I — —
— —
—— —
— —
— —
— r —
— —

Pictured (bottom row, left
toright) Amy Harrison,
CarrieCoulter, Anita
Allison, Debbie Dixon,
DianaGonzalez; (toprow,
left to right) Steve
Carlson, Brian Guenthner,
Buck Fuller, Santos
Saldana, Steve Greinert.
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RESOURCE MANAGEMENT DIVISION

The Resource Management Divisionisresponsiblefor services provided to the other
divisonsand theexecutiveleve of theagency. Thisincludesseveral departments:

TheHuman Resources Department handlesall employment-related activities, including
but not limited to thefollowing areas: recruitment and selection, benefitsand compensa-
tion, employeerdations, classfication, training, and equa employment/affirmativeaction.
For information call (512) 206-3220.

The Generd Services Department isrespons blefor housekeeping functionsof theagency.
Thisincludestheagency’sprinting, mailroomfacilities, thecentral Sore, maintenanceof dl
lease and inventory records, and purchasing of all equipment and suppliesfor theagency.
For information call (512) 206-3254.

Thelnformation Resources Department isresponsiblefor maintaining the dataprocessing
activitiesof the agency and assisting other divisionsin processing their workload. Addi-
tiondly, thisdepartment isrespons blefor printing and reconciling dl of thevariouslicenses
and permitsand other agency reports. For information call (512) 206-3457.

The Fiscal ServicesDe-
partment isresponsiblefor
all fisca operationsof the
agency fromrevenuepro-
ng, accountspayable,
payroll, timeandleaveac-
counting, and maintenance
of the general ledger to
preparation and oversight
of theagency’sLegiddive
Appropriations Request
(Budget), Annua Report,
and performancereports.
Forinformation cal (512)
206-3225.

Pictured (bottom row, left to right) Sandi Jowers, Jenny Escalante, Vivian Rowe,
Judi Bailey; (toprow, leftto right) Gary Henderson, Charlie Kerr, Rick Hewlett,
David Pollard, Brad Bearden, Gene Bowman, Jay Webster, Jose Primera.
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LEGAL

The TexasAlcoholic Beverage Commission Legal Sectionisstaffed by four
attorneysand three support staff. The staff reviewsand prosecutesadministra-
tiveviolations of the TexasAlcoholic Beverage Code by permitteesand licens-
ees. It asoreviewsand prosecutes application protestsfiled by the Commission,
local authoritiesand citizensto theissuance of original and renewal licensesand
permits.

TheLega Section handlesgenera lega work for the Commission and responses
toinquiriesfor legd information from the Commissonand thepublic. Forinforma
tion call (512) 206-3490.

ENFORCEMENT DIVISON

TheEnforcement Divisionisthelargest and themost visibledivision of the
agency. Thisdivisonisresponsiblefor theactual law enforcement activities of
thealcoholic beveragelaws. Individuasemployedinthisdivisonareeither state
commissioned peace officersor administrative personne who performtechnical
licenang functions. Enforcement agentsare charged with enforcingtheAlcoholic
Beverage Codeand other lawsof thestate. Activitiesincludeinvestigationsfor
mMinorsin possess on, publicintoxication, bootlegging, prostitution, gambling,
narcotics, weapons, and organi zed crimind activities. Enforcement agentsalso
provideregular instruction to school children, licenseesand their employees, and
to membersof civic groupsto
promote abetter understand-
ing of thelaw and voluntary
compliance.

Inaddition, aMarketing
Practicessectionwithinthis
divisonoverseesthelabeling,
bottling, and promotion of
alcoholic beverage products.
For information call (512) 206-
3400.

Pictured (eft toright) are: Eric Pearson, Allen Johnson,
Del Drake, GregHamilton, and Roy Hale.
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FIELD OFFICES

With its headquartersin Austin, field offices for enforcement and compliance personnel are
maintained across the state. For enforcement purposes, the state has been divided into eight
regions, each directed by a captain. Compliance personnel are based within four regions and
each region is under the supervision of a compliance supervisor.

Office sites are chosen based on three criteria: (1) proximity to concentrations of licensed
premises, (2) centrality of the location to the area being served and (3) ease of access to and
from all points of the service area. Enforcement personnel are allocated to individual service
areas on the basis of assessed need, with need being defined by three factors - number of
licensed premises within the service area, the actual size of the service area and service area
population. Compliance officers are allocated on the basis of workload, with workload defined
by both the types of activities performed within each office and the number of individual
accounts.

Current enforcement regionsinclude:

Region 1 (L ubbock)
Lubbock and Amarillo districts; offices or outposts|ocated in Wichita Falls andVernon.

Region 2 (Dallas)
Dallas and Fort Worth districts; offices or outposts|ocated in Greenville, Denton, McKinney,
Sherman, Terrell, Granbury and Mineral Wells.

Region 3 (Odessa)
Odessa and El Paso districts; outpost located in Big Spring.

Region 4 (Abilene)
Abilene and Waco districts; offices or outposts located in Bryan, San Angelo, Belton, Killeen,
Lampasas and Athens.

Region 5 (Beaumont)
Beaumont and
Longview digtricts;
offices or outposts
|located in Conroe,
Jasper, Huntsville,
Nacogdoches,
Texarkana and Tyler.

Region 6 (Houston)
Houston district; office
located in Galveston and
three Harris county
sectors.

Pictured (bottomrow, left to right) Dan Cullers, Glenda Baker, Michael
Rogers, (top row, left toright) Billy Bush, Richard Jauregui, David Ball,
Keith Coleman, Hank Blanchard.
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FIELD OFFICES

Region 7 (Austin)
Austin andVictoria districts; offices or outpostslocated in San Marcos, Richmond,
Georgetown, Bastrop, Kerrville, Llano, New Braunfels, Angleton, Brenham and Wharton.

Region 8 (San Antonio)
SanAntonio, McAllen and Corpus Christi districts; outpostslocated in Harlingen, Laredo, Del
Rio, Devine, Floresvilleand Uvalde.

All of the 16 districts are staffed with commissioned peace officers and support staff. In
addition, 15 have at least one compliance officer. Additional staffing of oneto three law
enforcement personnel are maintained in the 39 office/outpost locations.

Compliancefunctionsare organized in four
regions:

Region 1 (Lubbock)

Lubbock, Odessa, Amarillo, El Paso,
AbileneandWichitaFdls(compliance
officersarenct located inWichitaFalls)

Region 2 (Ddlas) Pictured ( left to right) Dan Hoover, Steve Boyer, Michael
Dallas, Fort Worth, Waco and L ongview Kane, Frank Westerfield.
Region 3 (Houston)

Houston, Galveston, Beaumont and Bryan (compliance officersare not located in Bryan)

Region4 (SanAntonio)
SanAntonio, Corpus Christi, McAllen, Austin and Victoria(compliance officersare not
located inVictoria)

Agency personnel, under thedirection of an
areasupervisor, a so staff portsof entry
fecilitiesat al mgjor border crossingsaong
theRio Grande, including theinternational
bridgesat El Paso, Y deta, Fabens, Presidio,
Dd Rio, EaglePass, Laredo, Roma,
Progreso, Hidago, Pharr, Brownsvilleand

. . if { o |

LosIndios. qha br.l dges aredafedona Pictured (left toright) Herb Murillo, Jose Garza, Sonny

:e;;porary basisasdictated by seasonal Muniz, JuanVillarreal, Oscar Gonzales, Tomas Ochoa.
ratic.
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PROFILESIN LEADERSHIP

Randy Yar brough, Assistant Administrator
President, NCSLA

Texas Alcoholic Beverage Commission’s Assistant
Administrator, Randy Yarbrough, served as
president of the Nationa Conference of Sate
Liquor Administrators (NCSLA). The NCSLA is
anationd association of state agency leaders
responsible for the administration of acoholic
beverage laws in ther jurisdictions. Formedin
1935, the association provides an opportunity for
agency leaders and staff to engage in public policy
discussions with indugry leaders around the
country andtheworld.

Greg Hamilton, Chief of Enforcement
President, NLLEA

Texas Alcoholic Beverage Commission’s Chief of
Enforcement, Greg Hamilton, served as president
of the Nationa Liquor Law Enforcement
Associaion (NLLEA). TheNLLEA isanationa
associaion of state agency enforcement leaders
responsible for the administration of acoholic
beverage laws in ther jurisdictions. The
association provides an opportunity for agency
enforcement leaders to develop critical
partnershipswith ather organizations who are
dedicated to reducing acohol viol aions.



THE BERT FORD COMMENDATION

Diligence and cooperation. For former TABC Adminis-
trator Bert Ford, there was no better way for an organi-
zation to foster and merit the confidence and respect of
the public it served. Throughout his tenure (1936 -
1947), Bert Ford promoted a spirit of cooperation

; which paved the way for fairness and efficiency in the

4 enforcement of the alcoholic beverage laws in the State
) of Texas. With an unyielding diligence, he molded a
George “Mitch” Woods state agency which valued customer service while
conducting its operations with a total commitment to
professionalism and integrity.

Today, more than 50 years later, Bert Ford’s imprint remains. In an era of height-
ened concern for legendary customer service, the Texas Alcoholic Beverage Com-
mission remains committed to the values carved out by one of its former leaders.
Our guiding philosophy and organizational values embrace Bert Ford’s vision and
reflect his untiring vigor and determination.

Sheriff George “Mitch” Wbods exemplifies all of the great attributes the Bert
Ford Commendation has come to symbolize. Sheriff Woods’ involvement in
numerous programs that promote safety among the young people of his commu-
nity has sent a positive message to the citizens of his community. He consistently
labors to bring the members of the law enforcement community together to
coordinate their efforts and their resources on behalf of Jefferson County and the
State of Texas.

Sheriff Woods has been actively involved in the coordination and implementation
of Project S.A.V.E., Shattered Dreams, Operation Fake-Out, the “Anti-Driving
While Intoxicated Campaign,” the T.O.W.E.D. Program, Star D.W.I., the new
.08 Blood Alcohol Content Law and the Texas Adolescent Tobacco Use Aware-
ness and Cessation Program. Sheriff Woods’ vision is one which recognizes
early intervention as a beginning for new solutions to these problems.

We salute Sheriff George “Mitch” Woods for his vision, his integrity and for his
courageous efforts. We are proud to honor him as a recipient of the Bert Ford
Commendation for 2000.



EMPLOYEE OF THE YEAR

FreddieAtkinson

Brownsville, Texas

FreddieAtkinson isataxpayer compliance officer with the portsof entry
program. An employeesince 1979, Freddie hasalwaysmaintained the
highest standard of dedicationand reliability. Asnoted in hisnomination,
Freddieisa” uniqueindividual who leavesaprofessional and lasting im-
pression on others.”

Deborah Guinn

Austin, Texas

Deborah Guinnisan employeeinthe Fiscal Servicesdepartment and has
been employed since 1972. Deborah hasdemonstrated akeen work ethic
and commitment to her job. Sheisknown for her dedication and depend-
ability. Asnotedinher nomination, “ Deborah accomplishestasksquickly
and accurately and takestheinitiative to perform tasks that need to be
done”

Sharon Wdlls

FortWorth, Texas

Sharon Wellsisan adminigtrative technician inthe Fort Worth enforcement
office. Anemployee since 1985, Sharon has exhibited acommitment to
customer service. Sheisknownfor her dependability and her industrious-
ness. Asnotedin her nomination, “ Sharon’ sselflessdevotionto assisting
the public providesapreciousrolemode of leadership by example.”

CharlieCloud

FortWorth, Texas

CharlieCloudisasergeant in the Fort Worth enforcement office. Sergeant
Cloud hasbeen an employeesince 1988. Sergeant Cloud isadiligent and
exemplary leader who isbeing recognized for hisoutstanding contributions
inthefield of law enforcement. Asnotedin hisnomination, “ Sgt. Cloud has
unquestionableintegrity and professondism.”
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NEW PROJECTS

TABC Compact With Texans
- Dedicated professionalsserving citizensin an honest, efficient and friendly
Compact ~ Way. Thisisthedriving philosophy behind our Compact with Texans.
e with Thisisabinding agreement that the TexasAlcoholic Beverage Commis-
m sion hasimplemented in order to expressour guiding principlesof qual-
ity, honesty, efficiency and friendlinessto our customers.

CrisNet Case M anagement
Implementation and eval uation of the CrisNet
case management system. Thissystem permits
theenforcement and licensing and compliance
divisonsto computerizetheir casesinahighly
sophi sticated manner whichwill alow for more
improved tracking and reporting.

Pictured: Al Luna (standing) and David Jones (seated ).

_ Sdler/Training Evaluation
'~ Evauationand renovation of our seller/training program. Thisprogramtrains
‘-} retail employeesin order to enablethemto sell a coholic beveragesinamore
certmgnt  responsiblemanner. Anevauation by the UT School of Socia Work will
improvethisprocessand further expand it to moreretailers.

Alliance Againgt UnderageDrinking

Working with 47 other organizationsto curb under-
agedrinking, thisprogram wasformed in 2000, but
effortswill continuein 2001.
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FINANCIAL INFORMATION

Where the Money Comes From

Taxes
Licenseand Permit Fees
Fines
Other
Subtotal

Total

Where the Money Goes
Enforcement

Licensing, Compliance & PortsOf Entry
Adminidration

Total

How the Money is Spent

Personnel and Related
Operating Costs
Capita

Total

$161,158,603

27,386,400
3,167,007
2,839,033

$ 33,392,440

$194,551,043

$ 16,175,332
6,713,623
2,854,718

$ 25,743,673

$ 19,337,843
3,743,284
2,662,546

$ 25,743,673

82%
9%
9%

63%
26%
11%

75%
15%
10%



Grant Programs

Cooperative On-Premise Sings (COPS)

The COPS program isavoluntary cooperative effort between the TexasAlcoholic
Beverage Commission (TABC) and on-premiseretailers. The COPS program takes
apro-active approach focusing on personsunder 21 yearsof agein deterring the
illegal purchaseand consumption of alcohol. Theprogramwill achievethisgod by
placing TABC agentsposing asemployeesor customersinretail establishmentsthat
sl acohol for consumption onthe premises. The programwill concentrate on
minorspresenting fakeidentification (1D’s), adultsmaking alcohol availableto minors
and the possession and consumption of a coholic beveragesby minors. All detected
violatorswill becited or arrested. During thetime agents spend with the on-premise
retailer’semployees, they will demonstrate and sharetheir extensive knowledge and
experiencewith dedingwithfakelD’s, minors, and intoxicated persons. This
educational effort by agentswill contributeto TABC' spositive commitment towards
acohol awarenessand help to reduce the number of minorsinvolvedin acohol-
related crashesand DWI arrests.

On-Premise Minor Sings

Theproject goal will beaccomplished by deterring on-premiselicensed locations
from selling a coholic beveragesto minors. Undercover agentsand minorsequipped
with hidden audio/video equipment will make unannounced visitstolocationsthat sall
acoholic beverages. Theminor will attempt to purchaseacohol whiletheagentis
filmingthetransactioninsdethestore. Thisagent aso servesto protect theminor.
Two other agentswork outsidethe business hel ping to securethelocation during the
sting and d sowork astheidentification teamintheevent aviolation occurs. Filming
of thepurchase providesarecord of theviolation for both criminal and administrative
actionthat may befiled. Citationswill beissuedtoindividuascaughtinthesting
unlessanarrestisrequired.

Adminigtrative caseswill befiled againgt the establishmentscited inthesting. These
adminigtrative caseswill resultin thelicense or permit of the businessreceiving afine
Or suspension upon conviction.

Theprogramwill also provide positivereinforcement to retailerswho do not sell to

theminor. A congratulatory letter issent to theretailer advising them of thesting and
commending the establishment for obeying thelaw and not salling to theminor.
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Seller-Server Monitoring and Evaluation

The purpose of thegrant isto determine .. >
theeffectivenessof the seller-server T rammg T ogether ‘J,_
traini ng program asitreaestothe Responsdile Alcohol Service Saves Lives 2
number of violaionsinvolvingthesde

or service of acohol to minorsand thesaleof alcohol to intoxicated persons.

Do It Arghl

Thiswill be accomplished by hiring aprofessional evaluator to assessthe seller-server
program for effectiveness. The TABC will work with theevaluator in gathering the
needed statisticsfor theevaluation. The TABC will conduct two different typesof
sting operationsfor statistical purposes. Onewill beminor stings. Minor stingsare
used to determineif businessesor their employeessell a coholic beveragesto minors.
Thesting will be conducted at 100 pre-selected locationsin each of three aress.
These areasare Dallas-Fort Worth, Houston and San Antonio. Each of these areas
were picked based on the availability of needed staff to conduct the stingsand the
number of licensed locationsinthearea. Theevaluator will beapart of each sting and
will gather information that isneeded at thetimethe sting isbeing conducted. Criminal
and adminigtrative chargeswill befiled for any detected violations. Norma agency
procedureswill befollowedfor al stings.

Thesecond group of stingswill again be conducted by TABC personnel in conjunction
withtheevauator. Thisset of stingswill focuson businessesor their employeesthat
sdll alcohal tointoxicated persons. Agentswill escort an actor who playsthe part of an
Intoxicated customer to 100 pre-selected locationsin each of thethreetargeted aress.
Thethreeareasare Dallas-Fort Worth, Houston, and SanAntonio. Theagency will
not fileany crimina or administrative chargesfor violationsfoundinthissting, asthe
actor isnot intoxicated. Inboth stings, agency procedureswill befollowed at all times,
and every effort will be madeto audio and video record each attempt.

Theevauator will aso complete pre- and post-tests of those attending seller-server
classesto determineknowledge gained fromtheclass. Serverswho have been
certified morethan oneyear will betested to help determineif long term knowledge
wasgained fromthetraining. Thistestingwill be conducted through the cooperation of
currently licensed seller-server schoals.

Itwill betheresponsibility of theevaluator to set criteriafor the study. Theeval uator
will receiveinput from the program director, other TABC employeesand arepresenta
tiveof the Texas Department of Trangportation (TXDOT) to determinethe study
criteria. Theevaluator will, before September 1, 2000, providethe TABC witha
completewritten eval uation showing theeffectivenessof the saller-server training

program.



DEAD/Shattered Dreams

TABC agentswill continueto beinvolvedinthe Shat-
tered Dreams programs acrossthe state. Shattered

g H ﬁ? ?E ﬁE @ Dreamsisacommunity-based school program that

bringsthereality and consequencesof drinking and
nﬁé ﬁﬁ driving hometo high school students, their parents,
S school leadersand the community. Thetwo-day

programinvolvestheremoval of pre-determined
studentsfrom the classroom by the Grim Reaper. The student’sobituary isthen read by
volunteersand posted onthewall for therest of theday. Theremoval of studentsfrom
the classrooms continuesto occur every fifteen minutesfor therest of the school day.
These studentsbecometheliving dead. They aredressedin black and whiteface paint

andreturnedtoclass. They arenot to talk or communicate with anyonefor therest of
theschool day.

At mid-morning, amock accident isconducted near the school. The mock accident
shows studentsfirst-hand the tragedy of an acohol-related crash. Studentsinvolvedin
the mock accident are made to appear asthey wouldinareal crash. Onestudentis
identified asadrunk driver. Thisstudent istaken through the processasif it werereal.
Likewise, studentsinjuredinthemock accident aretakento local hospitalsand madeto
fedl the completeimpact of the accident.

At theend of thefirst day, studentsinvolved in the mock accident and those students
listed astheliving dead are taken to an off-school campussitefor an overnight retreat.
Attheretreat, theimpact of the day’sactivity are discussed and guest speakers present
programsto the students. The day endswith the studentswriting lettersto their parents
telling them how the day hasaffected their lives.

Day two congstsof andl school assembly showing video highlights of the previous
day’sactivities. Studentssharetheir feelingsand emotionsconcerning drinking and
driving. Locd leadersgivetestimony asto thedangersof drinking and drivingwith
support being shown from the public and school administration.

Youth Alcohol Enforcement Workshops for Police Managers

Thegoalsof the Youth Alcohol Enforcement Workshop for Police Managersareto help
law enforcement agenciesto cometogether asalocal team to combat acohol abuseand
providetheseteamswith information on successful programsthat arebeing usedin
Texasand other states. Theworkshop curriculum and concept werefirst devel oped by
theInternational Association of Chiefsof Policeand the National Highway Traffic Safety
Adminigration (NHTSA).



In October 1997, representativesfrom the TABC, NHTSA, Itawamba Community
Collegein Fulton, Mississippi and the Governor’s Office of Community and
Highway Safety of Arizonamet and updated theY outhAlcohol Enforcement
Workshop curriculum andincluded new Texas state lawswithinthe program. In
December 1997, NHTSA, in conjunction with theArlington Police Department,
conducted aworkshop inArlington, Texasand theresponse wasvery good. A
copy of theentire curriculum can be provided upon request.

Notebooksfor the participating officersare provided aspart of thetraining. The
classwill last eight hoursin aone-day session. Theprogramisaninteractive
programwhichwill encouragethe participation of the officers.

Four workshopswill be conducted around the state. Thelocationswill be Austin,
Weco, Galveston and McKinney.

Underage Drinking Hotline

—_ InNovember 1999, the Criminal Justice
P EPORT Divisionallowed TABC tochangethe
VIOLATIONS focusof thegrant it had received to
CALL pro_du_ce anddigtri byte Minor St_i ng
e SR Training Video. Using $30,000in unused
dedicated fundsfrom the video project
and working with the Sherry Matthew’s
Advertising Agency, Texas Department of Trangportation and three privately-
owned bill board companiesthe agency wasableto devel op and promotethe
Underage Drinking Hotline. Thehotline number, 1-888-The-TABC, wasplaced
on over 250 bill boards acrossthe state and hasresulted in an average of 120 calls
per month reporting theillegal useof alcohol. A professiona answering servicethat
handles over 40 crime stopper lines has been used for the project and has added to

the success of the program.

In additionto thebill board space being donated, the TABC received supportin
the printing and graphic work of over 120,000 postersthat were designed to
promotethe hotline. TABC agentsdistributed the postersto high schoolsand
businessesdl over thestate. Likewise, businesscardswith the hotlineinformation
have been distributed. Thegrant funding for thisprogramwill end thelast day of
February, but the program continuesto be apositive program for the agency.
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Project SAVE

Project SAVE (Siop Alcohol ViolationsEarly) isa

school -based a cohol prevention program devel oped by
the TABC. Theprogramisofferedto studentsinfourth
through ninth gradesand teaches children not only to
avoid acohol becauseitisillega for themtodrink, but
asoinstructsthe studentson methodsto refusethe
beveragesand avoid situationswhere a cohol may be
present. Project SAVE instructorsequip childrenwiththe
necessary skillsand toolsto resist pressureto drink by peers, adults, society and
thelr community. Thesetools have beentested by children and are proventowork
inred lifesettings.

Themessageisddivered by TABC agentsexperienced inliquor law enforcement
who present aredistic picture of the consequencesof theillegal underagedrinking.
Theseinstructorsare certified peace officerswho have been specifically selected to
instruct Project SAV E because of their exemplary dedication to children. They
undergo arigoroustraining period and arethushighly quaified toinstruct the SAVE
program. Theparticipantsin a SAV E program also have the added benefit of
asking questionsof ingtructorswith yearsof experiencein handling acoholic
beverageviolationsby minors.

Power Camps

The TABC, in conjunction with TexasMothersAgainst
pyoun Drunk Driving (MADD), havedetermined that educationis
p‘ _ j_wg r amgor factor inreducing crashesthat are a cohol-rel ated
L . CAMP for personsunder theageof 21. To alter theway aperson
oot i' under 21 confrontsthe problem, they must learn how to
facechalengesfromtheir peers, thelegidature, loca
officialsand sometimestheir family in order to change
atitudesand beliefs. Youth Power Campscan helpto build strong leadersthat will
take the message of not drinking until you' re21 and not drinking and driving back
to their homes, schoolsand communities. Many programswork on the enforce-
ment of alcohol-related laws, most of these programsare used to solve the short-
termviolation, but they havelittleimpact on thelong-rangeattitudesof minors.
Youth Power Campswill work to change these attitudes by devel oping those under
21 aspositiveleaders.



Automated Law Enforcement Underage Project

Inthe continuing effort to eliminate—or at least dimini sh—teenage a cohol abuse,
enforcersof theTexasAlcoholic Beverage Code have noticed, subjectively, that
there appear to be certainretailersand retail chainsthat arelesslikely to sell aco-
holic beveragesto minors. Other retailersandretail chains, on theother hand,
appear to bevery likely to sell a coholic beveragesto minors. What makesthe
difference? Isit amatter of policy, procedure, hiring practices, or some other
factor?

There are many variableswhich need to be addressed, but the most obvious ap-
proachisto tacklethe concept of policiesand procedures. Beforethiscan be done,
there must be established afactual comparison of retailers compliancewiththe
TexasAlcoholic Beverage Code. Oncethisisestablished, the policiesand proce-
duresmust be gathered from retail erswith afavorable history of compliancewiththe
Code. Thisinformationwill then be used to createatraining curriculumto be
presented to those retail ers—both management and empl oyees—with lessthan
favorablehistoriesof selling acoholic beveragestominors.

After the curriculum hasbeen presented and the newly educated retailershavehad a
chanceto adopt or implement the new information, another sting will be conducted
to determinethe effectivenessof thecampaign.

All of thisisto beaproof of concept for another way of attacking the problem of
teenage a cohol abuse. With the selection of asuitable software system, theTexas
Alcoholic Beverage Commission can:

. Make€electronic dataanaysisavailableto every enforcement agent. At
present, the agentsdo not have convenient nor timely accessto electronic
anaysisof existing data.

. Eachfield officeand agent could usethissystem to accesstimely information
to develop timely lesson plansto present to students, parents, coditions,
civicorganizations, and other public agencies.

. Eachfield officeand agent could, ontheir owninitiative, easly searchfor



common threadsof crimina activity. Common threadswhichwould not be
readily apparent without the aid and advantages of asuitablerelational
database software system designed for police use and used to detect these
relationships.

. TheTABC could morequickly adapt to trends, adjust |esson plans, target
audiences, enforcement plans, and resourcesto combat teenage a cohol
abuse.

Theacquisition of asuitable software packagethat would alow full useand investi-
gativeinquiry into administrative and criminad datawould accomplish much. 1t will
not only permit enforcement agentsto work smarter, it will also deal adiscernable
impact against teenage al cohol abuse.

Operation Fake Out

Operation Fake Outisajoint

- operationwhich bringslocal lav
h‘ enforcement and TABC agents
together toidentify personsusing
faseidentificationto obtainor
R — attempt to obtain a coholic bever-
roscr gk SUASE ages. Law enforcement officers
Preseias s s saturateapredetermined areathat is
g known to cater to underage persons.

Officerswork in conjuctionwith

retailerstoidentify offenders. Atthe
sametime, officerstrainretallerson
what to watch for in the screening of
fakelD’s. They alsowork with
federal and state officersto deter-
minewherethefakelD’sarebeing
manufactured.
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Retirements

Leonel Guzman - LupeRios : Phil Guerra

David Jackson : John Smith

Meritorious Service

Thirty Years

MargieCarizdes -+ RamiroGuera -+ MannonMints : Michadl Kane

Twenty FiveYears

MonaAppling - Alvin Moczygemba - Oscar Gonzales
Jack Jett : Dyer Lightfoot : RobertWallace
Twenty Years
Freddie Atkinson : Debbie Niemtschk - Don Engleking
DavidJackson =+ Phil Montgomery - DonWilson - Caroline Simmons
Jay Webster ' Sylvia Cobos = AnitaAllison
Dale Evans ' Robert Donahoo ' Mark Hohensee



PROFESSIONAL ORGANIZATIONS

The TexasAlcoholic Beverage Commission and itsemployeesendeavor toimprovetheir
knowledge by attending various professiona organizationa meetingsand conferences.
Some of these organizations and associations chartersand mandatesdirectly relateto
someof thedutiesand responsibilities of our employees. Thefollowingisalist of these
organi zations and associ ations and the agency employeeswho normally represent the
agency at thesemestings.

American Society of Law Enforcement Trainers- Jose Primeraand Debra Jones

Association of Certified Fraud Examinersand Austin Area Chapter of Fraud Examiners-
CharlieKerr, Brian Guenthner and Jeannene Fox

Association of Contingency Planners- MonaAppling

Austin Restaurant Association - David Ball and Frank Westerfield

Capitd ArealLaw Enforcement Executive Association - David Ball

Ingtitute of Interna Auditors- CharlieKerr

Mid-size Agency Coordinators Council - David Pollard and Jenny Escalante

Nationa Alcoholic Beverage Control Association - Doyne Bailey, Randy Yarbrough
Greg Hamilton and Jeannene Fox

Nationa Association of Government Communicators- Donad Gentry

Nationa Conferenceof State Liquor Administrators- Doyne Bailey, Randy Yarbrough,
L ou Bright, Jeannene Fox, Greg Hamilton and Allen Johnson

Nationa Liquor Law Enforcement Association - Greg Hamilton, Sam Smel ser, Jeannene
Fox and DoyneBailey

Sheriffs Association of Texas- Doyne Bailey, Jeannene Fox and Greg Hamilton

State Property Association - Richard Hewlett and David Pollard

TexasLaw Enforcement Intelligence UnitAssociation - Del Drake

TexasPoliceAssociation and Texas Police ChiefsAssociation - Doyne Bailey,
Greg Hamilton and Jeannene Fox

Texas SateAgency BusinessAdministratorsAssociation - Randy Y arbrough, Denise
Hudson, Jeannene Fox, Brian Guenthner, David Pollard and Judi Bailey

Texas Sate Human ResourcesAssociation - Vivian Rowe, Jenny Escalante and
Donad Gentry

TexasAssociation of State Systems For Computing and Communication - Gene Bowman
and Jay Webster

Uniform State Accounting System - Judi Bailey and David Pollard

Uniform State Personnel System - Judi Bailey and Donald Gentry

University of Texasat Augtin/Software Quality Institute- Todd Ellzey



CLASS OF 2000
TABC Agent Trainees

Buildit and they will come. The Texas Alcoholic Beverage Commissionis
ableto build astrong enforcement program through the recruitment and
hiring of itsagent-trainees. They comefrom everywhere - sheriff’ sdepart-
ments, police departments, state agenciesaswell asother governmental
entities. They receiverigoroustraining and they must be certified by the
TexasCommission for Law Enforcement Officer Sandardsand Education.
Some cometo the agency with many yearsof law enforcement experience
and already know how to“ protect and serve.”

(Front row: GeneAnderson, Anthony Canonizado, Wayne Pool, Yvette Price,
Lee Santo; Back row: DavidWhalen, Patrick Mayers, Dennie Carlton, Jeff
Mann, Van Kasmiroski)
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"Eafety First.

Health Abvays"

The TexasAlcoholic Beverage Commission’ sEmployee Health and Safety
Program was authorized by the State Empl oyees Health and Fitnessand
EducationAct of 1983, Texas Civil Statutes, Article 6252-28 andVTSCA,
Government Code, Title 6, Subtitle B, Chapter 664. The TexasAlcoholic
Beverage Commission’ sprogram was approved by the Texas Department of
Health on November 24, 1992.

Thegod of theTexasAlcoholic Beverage Commission’ sSEmployeeHedth
and Safety Programistoincreasetheemployees level of awarenessof hedlth
and well nessand to enhance the quality of employees' livesand thus, improve
their job effectivenessand productivity through better health and better

fitness

Someof the program activitiesincludelunchtime speakers, hedthfairs,
posters, one-time education classes and health screenings. Changein
lifestylesactivitiesarea so offered to employeesintheform of exercise
classes, stressmanagement coursesand behavioral programs. The program
alsofocuseson creating asupportiveenvironment for healthy lifestyles
through such activitiesas smoking cessation and nutrition classes.

Theemployeesof the TexasAlcoholic Beverage Commission haveexhibited
acharitableinterestintheir communities. Theemployeeshaveactively
participated in the seasona food drives, March of DimesWalk, Heart Walk,
Big Brother-Big Sister Christmas Programs, State Charitable Campaign, Red
Ribbon Awareness Week, Breast Cancer Awareness Week, National Smoke
Out Day, Specia Olympicsand the Coatsfor Kidsasthe employer of the
yedr.

The Employee Hedlth and Safety Committee membershipiscomprised of an
employeefrom each agency department. Currently, themembershipincludes:
(pictured bottomrow, left to right) Jeannie Miller; Richard Hewlett, chair;
JulieUtsey, vice-chair;
(pictured top row, left to
right) David Pollard,
treasurer; Melissa
Smedley; Keith
Newmeyer; Sharon
Roberson; Donald Gentry,
who servesasthe Health
and Safety Committee
coordinator; Yvonne
Tucek; and ClaireMyers,
Secretary.
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Accountability Measures (By Topic)

Public Safety and Welfare

Number of Inspections made

Number of persons Instructed by the Agency
Number of Y outh Instructed by Agency

Average Cost per inspection
Average Cost per instruction

Number of administrative cases settled

Number of criminal cases settled

Number of criminal violations found during inspections
Number of licensed establishments subject to inspection
Number of Investigations opened

Responsi bIeArea1

ENF
ENF
ENF

ENF
ENF

ENF
ENF
ENF
ENF
ENF

Number of administrative violations found during inspections ENF

Licenses and Permits Processed/l ssued
Number of applications processed
Number of licenses/permitsissued

Average Cost per license/permit issued

Compliance Requirements

Number of inspections, analyses and compliance activities
Number of compliance actions and/or administrative actions
Number of inter/intra state reports analyzed

Number of tax reports processed

Number of compliance and/or tax administrative actions

Average Cost of compliance activities
Average Cost per tax report processed

Number of licensees/permittees subject to inspection
Number of licensees/permittees subject to tax

Number of alcoholic bev. containers/cigarette pkg. stamped
Number-alcoholic bev. containers/cigarette pkg. confiscated

Average Cost per container of alcoholic bev./cigarette pkg.

1Abbreviations as follows: Enforcement and Marketi ng Practices (ENF), Compliance (COM), Licensing & Permits (L&P), Ports

L&P
L&P

L&P

COM
COM
COM
COM
COM

COM
COM

COM
COM

POE

FY98

97,953
320,623
241502

$145.01
$ 246

2,838
16,568
33,057
38,429

7,050
11,934

100,726
89,589

$ 20.71

81,107
27,806
25810
8,975
671

$24.83
$ 135

39,290
611

2,788,911
9,780

$ 0.9

FY99

105883
364,430
266,026

$146.13
$ 197

2,846
14,217
36,189
38,253

6,492
11,304

100,954
89,623

$20.36

82,444
26,628
27519
8,869
532

$2393
$ 118

39,403
607

3,129,785
9,968

$ 082

of Entry (POE), Fiscal Services (FSD), General Services (GSD), Human Resources (HRD), Information Resources (IRD)
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FYO00

106,048
356,102
297,644

$150.89
$ 5.26

3,027
14,841
26,979
38,145

6,760

8,583

98,449
88,320

$ 2151

88,860
29,289
28,175
8,931
620

$ 23.62
$ 116

39,490
585

4,046,189
24,614

$ 070



Texas Alcoholic Beverage Commission

PEOPLE OF TEXAS

GOVERNOR

COMMISSIONERS
Allan Shivers, Jr., Chairman
John T. Steen, Jr.

Gail Madden

-

ADMINISTRATOR
DoyneBailey

H Internal Audit
Internal Affairs
Del Drake

-

ASS STANT ADMINISTRATOR
Randy Y arbrough

Legal Section
Gayle Gordon

T

Lou Bright

General Counsd ‘l

ENFORCEMENT DIVISION
Greg Hamilton

RESOURCE MANAGEMENT DIVIS ON

Denise Hudson

LICENSE & COMPLIANCE DIVISION
Jeannene Fox

Headquarters& Field Operations
Sam Smelser

Marketing Practices Section
Allen Johnson

Fiscal ServicesDepar tment
CharlieKerr

1

Licendng Department
Brian Guenthner

General ServicesDepartment
Gene Bowman

1

Compliance Department
Buck Fuller

Human Resources Department
VivianRowe

i

Information ResourcesDept.
Jay Webster

1

| Risk Management
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Excise Tax Section

Sdller/Server Training Section

Credit Law Section

— Ports of Entry Section
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INTERESTING FACTS

Although the cover of thisreport depictsillega stillsand bootlegging
circal940, itisafact that the TABC still uncoversthese same
operationstoday.

The TexasAlcoholic Beverage collectsmore than $194 milliona
year intaxesand feeswhile only spending just over $25 milliona
year to operate.

TABC agentsare state peace officersthat are certified by the Texas
Commission on Law Enforcement Officer Standards and Education.

The TexasAlcoholic Beverage Commission Membersare gppointed by the
Governor subject to the advice and consent of the Texas Senate.

The TABC portsof entry employeescollect over $3millionayear infees
and taxes on a coholic beveragesand cigarettesimported from Mexico.



About ThisReport

ThisistheAnnua Report of the TexasAlcoholic Beverage Commission
for thefisca year endingAugust 31, 2000 (FY 2000). Thisreportis
oneof several documentsthe TexasAlcoholic Beverage Commission
producesto provideinformationto our employeesand the public.

Moreinformation can befound onthe Texas Alcoholic Beverage
Commission web site at wwwi.tabc.state.tx.us.

Contributors

Thisreport was prepared by the Resource
Management Divison, withinformation
provided by al other divisons.

Resour ce M anagement Division Director
DeniseHudson

Project Manager, Writer and Editor
Donad Gentry

Illustrations
JeannieMiller

Photography
JeannieMiller
Information Resources

Proofreader
Jenny Escdante

Saff Contacts

Compliance: Buck Fuller
Enforcement: Roy Hale
Executive: ClareMyers

Fisca Services. CharlieKerr
Generd Searvices. GeneBowman
Human Resources. Vivian Rowe
Information Resources: Jay Webster
Licensesand Permits: Brian Guenthner

Pictured above (left to right) are Don Gentry, editor; Jeannie
Miller, illustrator and photographer and Jenny Escalante,
proofreader.

TABC (12/00)

Dispersal of this publication conforms with Texas State Documents
Depository Law, and it is available at Texas State Publications
Clearinghouse and/or Texas Depository Libraries.
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The Texas Alcoholic Beverage Commission is an equal opportunity employer and does not discriminate
on the basis of race, color, national origin, sex, religion, age or disability in employment, or in the
provision of services, programs, or activities. In compliance with the Americans with Disabilities Act,
this newsletter may be requested in alternative formats by contacting the TABC at (512) 206-3220, (512)
206-3270 (TDD), (512) 206-3350 (fax) or by writing Post Office Box 13127, Austin, Texas 78711-3127.



